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‘LO January 1974 


MEMORANDUM 


SUBJECT: Hiring Black Professionals for OER’ 


iL. Agency a ree I recently 
visited several black colleges and universities seeking to 


interest students in Agency employment in the field of 
economics. In talking with numerous school officials 
and some students, one thing stood out: OBR faces an 
up-hill road in its determination to expand the minority 
component of its professional work force. We must 

try harder than we have in the past and must be willing 
to shuck off old habits and orthodoxies in our approach 
to the problem. This memorandum discusses some of the 
problems associated with recruiting black students and 
suggests ways that we can solve them. 


’ 


t 


The Difficulties 


2. A major set of impediments to successful hirin: of 
oe is soe 2d in the attitudes of the black students 
_themselve vhere is considerable hostility_ among, many of 

the ee ac toward CIA. Some of this is the pro.uct. 
o£ the general level of radicalism that pervades much 
university life these days, but the attitude goes even 
deeper. There is identification of CIA with, and criticism 
of, its role in the Vietnam war, a war for which many 
: blacks feel they carried a disproportionate share of tar 
burden. In addition, many black students identify. very 
strongly with nationalist movements in CARE LC 
eontuaoa and radicals among them have fostexed the 
notion that CIA perpetuates the reactionary status quo on 
these areas and thwarts the legitimate Ag spigations or 
black Se one ae “po. of ralta:al 
) Regardless of the validity of these attitudes, 
they appear to be well entrenched, On more than one 
occasion, I was told by black professors that, whise thy 
were sypathee se with the work being done by CIA in my 
fleld, they could not appear to sponsor a Lavorabie 
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viewpoint toward us in their classrooms if they expect -o 
maintain any empathy with their students. In addicion 0 
the difficulties which arise out Of misinformation abou.. 
the Agency, we also face the problem that many students 
have Little or no perception of what a professional cancer 
in a research organization would be like, As one 
professor said, many of his students, having been xyaisa. 
in disadvantaged cultural and intellectual circumstanca: , 
have never even heard of research, mucna Less do they 
perceive the job opportunities in the field. Theix vier. 
of white~collar society beyond social work, teaching, ad 
the legal and medical professions, was nothing but a blir. 


3. The second major category of problems is of ou: own. 
making. The Agency's professional employment standards ane. 
procedures present major okbstacles for many black studa@ ts. 


4,° It is a simple fact that none but the best and mor: 
advantaged black sr ai can hope to compete AOU EOnG SLOG 
_positions in our or rtion. Many of the “plack t studer ts 
enter college with very great gaps in their ‘education, end 


these may be only partially remedied by their subsequent 
college. WOLK» Reasons for this 


_W re obvious and well-kni.wn, 
but one exanple especially brought the situation home tx 
me. A guidance counsellor (Black) at Spelman College, 
reminiscing about her own high school days, remembered ier 
math teacher who had only a grade school education (!) end 
in her words, blighted two generations of black sttident: 
with her utter inability to understand, much less teach 
the material for which she was responsible. The colleds 
economic faculty I taiked with were without exception 
dadicabed and fairly well prepared for their assignment:. 
They were, however, overworked and caught up with the need 
to try to fill in these large educational gaps of their 
students. They had little time or energy to bring thein 
courses up to standards which we expect of most univers: tv 
programs. Despite the very best efforts of such & dedicated 
teaching faculty, most of the schools I visited carncot i-e 


. Said ss provide the educational opportunities. of e mayor 


iniversities from which we draw most of our profestiona. 
tek force. ‘As examples, the Chairman of the Depar tinent 

of Economics at North Carolina Central Universi Lihy was 

only an instructor two years ago, and he, the ranking 
member of the staff, has just completed his Master's decree. 
Most of his conversation concerned the problems ha facec 

in helping his students learn about urban civilization in 
the Twentieth Century and his approach, guite paternalistic, 
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was quite obviously very demanding of his time es a humen 
being and less so of his qualifications as a tescher of 
economics, Similariy, the Department of Economics at 
Spelman College lays claim to offering a full etononmics 
program at the Bachelor's level, and this only because 
o£ the valiant efforts of one woman who, until two years 
ago, was the only economics instructor at the collede. 


5. As to employment procedures, few of the blac < 
students understand the necessity of the elaborate 


investigative procedures, documentation, and the like. 
Many of them come from home surroundings Of hixre-on 6a 
Monday and payday on Friday. It does Little for our 
recrultment program to trot out the 20-odd=page PHS 

form, Say "fill this out and wait 3-6 months after waicn 
time we may hire you, if you pass the security check," 


6. Finally, our recruitment effort runs up agajast z 
very vigorous and aggressive set of competitors, BiadkT 
students, mediocre to good, are in much demand by the 
business community and graduate schools throughaut th: 
United States. At all of the colleges I visited, the -e 
was profuse evidence of very slick recruitment effort. by 
most of the major US corporations. Placement offices 
were loaded down with colorful and interesting recrui ing 
iiterature. Recruiting cfficials maxe frequent pilgr. madcs 
to all the Black schools and frequently stay several ways, 
spending liberally on student and faculty alike, not 


forgetting the college placement officials. Purthermore , 
when these corporations identify students they are in exreuted 
in hiring, their pursuit becomes intensive, resetablinc in 
most particulars the old fraternity hot~box approach -o 
pledging. One composite example will illustrate this ra 
major US corporation recently identified a black student 

at Atlanta University who fitted into their employmens 
picture. They invited the student to visit the corporation: '3 
headquarters, ali expenses paid, offered him summer 
employment during the same visit, which, for one reasc: cr 
another, he declined. Suosequently, the corporation raid 
several calls on the student, always making certein tha 
they conveyed their interest to tha Director of Placenent 
(a long Lunch was usually the most appropriate vehicic #or 
the discussion). Early in the Lecrus ting procass; Exc 
recruiters made a firm employment offer, and, once the 
student had decided to come with the company, they bre ight 
him into the corporation at a time selected by the sttdent 
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Furthermore, as a follow-up, the placement director of tie 
university was given an all-expense-paid visit to the 
corporation headquarters after the student had gone to 
work for the company. ee: 


6. Perhaps more subtle, but albeit, effective 
tactics are being used by many of the major graduate 
schools. Nearly all black students with B and A averagas 
are able to go on to graduate school will full-expense- 


paid scholarships. Such arrangements frequently inélude 
research grants for the summer periods zs well. One 
professor at North Carolina Central University told me ikat 
he had carte blanche from several ivy League colleges to 
offer this kind of arrangement to any students in his 

class whom he felt could reasonably handle graduate work. 


What Might be Done 


7. Granted at the outset that fiscal (and perhavs 
ethical) constraints prevent us from duplicating the more 
flamboyant tactics of some of our competitors, there axe 
some Steps within our means which should be considered. 
Pirst and foremost, we need to work on our image among the 
black student community. 

8. This means we must be willing to move out of ihe 
closet, Each of the campuses I visited has set aside sever 
days in the fall and in the spr ng for a kind of “receruitin 
fair." Recruiters are invited to set up booths ina 
central area, usually the stud i , 
meet with the students on 
on @ither side. Several bi 
this was one of the best ways for the perspective emslove: 
to get his message across to the students. Having no 
commitment, students could make contact with us throucn 
this means without risking the criticism of their pa : 
without, as they might suppose, becoming ensnared by the 
CIA, The risks to this kind of approach are obvious: We 
will be heckled at times, ané a certain local notoriety 
may arise, The rewards, however, would seem clearly 
.offsetting. The mere fact of our being WLLAARG obi nie 
our message into the open will cause some students to 
cethink their views of CIA, Furthermore, we undoubted 
will get more line on job-seekers through this infor 
procedure than We can hope to through the placement offi 
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on secondly, we Must as an office be willing to se:d 
our professional peopie to the black colt feges A coupiec’ é 
times a year to give short, talks to “student. .groups as 
arranged by. the economic faculty. Tt is my impression t.at 


such meetings could be easily arranged through the £acul y+ 
at every culieue t visited. Our officers who particivat - 

in this program must be sympathetic to the student VLGWES olin 
and sufficiently thick-skinned to stand some heckling an: 
pointed criticism, | These sessions need not, and perhaps 
snould not, be oriented toward a recruitment drive,. but iny 
experience suggests that at least one or two students wil 
come forward for an interview as a result of such sessio..s, 


10. Thirdly, I believe it is most important ehat we 
invite a group of faculty from the economic depar tren 5S, and 
students of their choice, te come to Washington at our @c= 
_ pense for a tour OL the Agency and a set of briefings on bow. 

Agency mat and ec conomic substa ANCE. In particular, tre 
~ former” sh ‘stress the very forward-looking emplovment 
policies we as an agency practice toward the minority 
employee. The latter could be at an unclassified level 
and could be tailored to be both impressive to the studat 
and informative for the faculty. Perhaos as a bonus, a our 
of Washington could be arranged. Such an offering would be 
easy to set up and could be justified on other than publ c 
relations grounds if necessary (e.g., a symposium on the 
economic issues of Black Africa could be one of the feat: res, 
of the tour). ‘The expense of such a procedure would be 
relatively small (20 participants -- $2,000). 


ll. All of these tactics considered, the most impor ani: 
step in brightening our image in the black community and 
improving our chances of employing black professionals w ak 

depend on the extent to which good will and_ opinion. OF 3 ach: 


already working for us filters back” to” the academic) comm.niinr. 
There is, of course, circularity in this situation. How ver. 


short of hiring the ee A Aie "A" graudate by employing 
normal personnel procedures (a feat which we have been 
noticeably unable to accomplish), there are other means «£ 
breaking through. Our present program for summer intern 
ships should and must be given wider, publicity on the 
black campuses - This is aiready being done to some cxta:t,; 
but a series of personal letters from the Director, OER, 
to the “poe oneiaee department heads would be an additionil 
step that can be taken. I was told that the chief problin 
with our internship program as far as the black student -s 
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ee is that many who are going on:te, ot are neg oic 
graduate school sacs e have £ ae! ASS LST 
Sn which would be jeopardized dy such, employment. 

There is really no way around this ‘problem excapt to 
publicize to the scheols the fact that our internshircs 

offer considerably more than a summar salary and that the 
educational benefits from experience in research in 
Washington would os a unique contribution to the studi: 
academic development. Furthermore, the internship mi-y; 
offered to mire seniors who have not made ap thei 
minds whether to go on to graduate school, 


or 


12. Another image- ~building effort to which we must 
serious attention ig the CO-OP program, “Several places 
directors indicated to me that this is ene: best singl 
for us to introduce ourselves to black students with 
velatively little commitment on eit “her side. ‘CO-OPing i 
now a standard educational procedure at a number of 
universities, both black and white, and I am awace that 
some Government agencies, and i balieve even some depurterc: is 
in this Agency, already are engaged in it. CO-OPing -s 
Simply this: The student in his junior or senior vear i; 
assigned to a company or Government agency for up to six 
months, during which time he is expected to work undevs cists 
supervision in fields related to his college major. le is 
paid travel expenses to his placa of work and given a 
Salary commensurate to the type of work to which he i; 
assigned, Sometime during his work period, one or move u: 
his faculty advisors visit him on the job to observe vis 
progress, Black colleges are enthusiastic about Ese Oe 
program. ft provides an opportunity for cuiturai Lrg cen se 
which most of their students are aGespera .tely in 
Prom our point of view, it would give these students ‘1 
chance to look us over ard, at the very least, when tev 
return to college, they would report quite a differen.: inisc: 
of CIA than currently prevails on the campuses, Whil- 
there would be no obligation on our part or the stude ths 
part to full-time employment on graduation, we would :ave: 

a most favorable opportunity to offer employment shoud wW- 
choose, The disadvantages would mainly be on the extons ves 
amount of patient supervision that these students wil 
require, the costs, which would not be compensated by tha 
amount of work we could expect from them, and the see 
difficulty. t am persuaded that all of these ditficu. 
could be surmounted and that the rewards to the Acene- 
would, in the long run, far offset the costs, 
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3 June 1970 


MEMORANDUM FOR: All Professional Recruiters (FY 70-32) 


SUBJECT ; Campus Recruitment Policy 


1 The attached Memorandum For The Record states 
our policy concerning campus recruiting as "hammered 
out" during our recent conference. Notwithstanding 
recruitment schedules you may already have submitted, 
we must have your new plan by 15 July. 


2. Attached is a copy of a letter [ies 25X1A 
been using in dealing with his Placement Directors. 


For those of you whe have not discussed our new 
approach with your Placement Directors, you may well 
find the second paragraph very handy. In keeping with 
the policy, no specific reference is made to the 
ultimate purpose of the policy: our intention to 
avoid any and all confrontations with radical students. 


25X1A 


Chief, Recruitment Division 


Attachments 
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3 June 1970 


MEMORANDUM FOR THE RECORD 


SUBJECT: Conference of Professional Recruiters Concerning 
College and University Recruiting 


is In a meeting of Professional Recruiters on 
15-16 May 1970 the following guide-lines were developed 
with respect to academic recruitment during the 1970-71 
school year. 


a. There will be no schedule of prearranged, 

publicized campus recruitment dates for 
the 1970-71 academic year. Instead, 
each recruiter will prepare an operating 
plan for his territory, listing the 
colleges and universities in which he 
expects to recruit and indicating the 
time he expects to devote to each. This 
plan will be submitted to Headquarters 
by 15 July 1970, and will be confirmed 
in detail during the year as specific 
dates and locations are established. 


b. Recruiters will inform Placement Directors 
at the schools listed, preferably in person, 
that reduced requirements for new personnel 
make it desirable for us to change our 
recruiting procedure. Instead of seeing 
any and all students who may wish to get 
on the Recruiters’ schedule through the 
usual sign-up procedure, we will emphasize 
contacts with faculty and departmental 
advertising as means of identifying 
specifically qualified candidates. 
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Page 2, Conference of Professional Recruiters Concernz.ny 
College and University Recruiting 


Wherever feasible, it will be agreed 
with the Placement Director that local 
advertising (departmental bulletin boards, 
campus newspaper, etc.) will ask 
potential applicants to contact the 
Placement Office ‘to submit resumes or .o 
seek further information. Thus the 
Placement Director will continue to 
participate in the process, and the 
Recruiter will have an opportunity to 
prescreen candidates before arranging 
interviews. 


The Recruiter will exercise judgment, in 
the light of local conditions, in making 
arrangements with the Placement Director 
as to the timing and location--on or off 
the campus--of his interviews. In making 
his arrangements, he will avoid the 
appearance or implication of either 
collusion or covert recruitment. In 
instances of referral of or application 

by an individual directly to the Recruiter, 
the Recruiter will make whatever interview 
arrangements are appropriate in each case. 


Recognizing that Placement Directors ere 
having difficulties at some colleges end 
universities in justifying their functions 
and maintaining their position within their 
respective administrations, Recruitere 

will cooperate to the greatest precticable 
extent in informing Placement Directors 

of their off-campus interviews. 


Recognizing that conditions will vary 
considerably from campus to campus, ard 
because Placement Directors will be ir 
contact with each other through the 
various regional meeting of College 
Placement Associations, Recruiters arc: 
encouraged to attend their own regional 
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Page 3, Conference of Professional Recruiters Concerr ing 
College and University Recruiting 


Association meeting to ensure that our 
policies and procedures, if questioned, 
are uniformly understood. 

2. We believe that Placement Directors and other 
school officials are generally aware of and sympathezic 
toward our policy of avoiding confrontation with student 
radicals, and that this policy, therefore, need not be 
emphasized further as a reason or justification for our 
change in procedure. Instead, emphasis should be on 
the changing nature of our requirements which necessitates 
a shift from the traditional, volume-oriented approach 
to the selective use of specialized sources of application 
and referral. In our academic recruitment activity -ve 
will continue to hold to the twin objectives of a "low 


profile" and a steady flow of qualified applicants in 


selected fields. 
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28 May 1970 


Mr, Arch W. Hant 
Director of Placement 
PF, 0. Box 6237 
Beylor University 
Waco, Texas 76706 


Dear Mr. Hunt: 


As this academic year comea to a close, I want to thank you 
for the splendid support and assistance your office has rendersd 
the recruitment program of Central Intelligence Agency. You kave 
advertised our personnel needs, provided excellent interviewinz 
facilities, greeted us with a gracious staff, end permitted us to 
talk with outstanding young wen and women, For all these courte-= 
éies, we thank you, 


As we look at our recruitment needs for next year, we see 
fewer vacancies to fill; thus, we propose to modify our recruit- 
ment activities on campus. My cauwpus visits will be in response 
to direct inquiries received from students, referrals from pre~- 
fessors, and referrals from your office. I may solicit. Inquiries 
by advertisement in your campus newspaper early next fall (see 
ettached exemple). As the need arises, I will be in tonch with 
you to determine whether or not your facilities will be available 
for interviews. 


Daring the summer J probably will visit with you to expard 
on the above points. Meanvaile, please accept ovr appreciaticn 
of your outstanding services. 


Sincerely yours, 


Southwest Personnel Representative 
Central Intelligence Agency 


WE: 3a - 
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ELECTRONIC ENGINEERING __ 
FOREIGN AREA STUDIES 
GEOGRAPHY 


All positions are in the Washington, D.C. Area; 
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25 May 1970 
MEMORANDUM FOR: OP/Recruitment Division 
SUBJECT : Special Recruitment Requirements for NPIC 
REFERENCE : Qur Memorandum, same subject, dated 


27 February 1970 


1. A continuing review of our personnel situation reveals 
that losses in the Illustrator area have increased the vacancies 
From five (5) as reported in the referenced memorandum to a current 
total of nine (9). We now have 13 Illustrators in process, but we 
know from experience that many of these will not reach the point 
of entering on duty. 


2. In view of the foregoing, we wish to emphasize our need 
for Illustrators and request that special attention be given by the 


recruiters to Recruitment Guide #7288 which outlines the Illustrato: 
position and qualifications desired. 


25X1A 
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26 March 1970 


MEMORANDUM FOR: All Recruiters (FY 70-29) 


SUBJECT : The Present Clerical Situation 


diss Provisional Clearances: Until further notice, 


candidates. If you have not yet submitted cases of 
applicants with whom you have discussed "provisional", 
please recontact them and explain that we can only 
offer full clearances for the time being. 


2% Female Clerks: Until further notice, do not 
submit cases of girls unless fully qualified in shorthand 
and/or typing. We have many female clerks in the pool 
with very few requirements. 


3. Male Clerks: Make a particular effort to 
develop cases of young men at GS-03 and GS-04 (military 
experience usually makes the difference between the grades) 
for assignment as "Couriers" (really in-house messengers) 
or File Clerks (they normally have no choice as to 
which assignment). 
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25 March 1970 


MEMORANDUM FOR: Chief, Recruitment Division 


SUBJECT : Report on Applicant Files 


1, There has been little change in the highly selective 
"buying'' of applicants that we have been stressing for some 
time, and any change is toward more selectivity. In spite of 
this, we received five more new applicant files in Februa ry 
1970 than we did in February 1969 — 337 this year and 332 last 
year. 


25X1A 2. [__Jreports that its pipeline is about full and they wiil 
start to send delay letters to present applicants with the advice 
that they will review their applications again in a few months. 
It follows, therefore, that applications should be accepted from 
only highly qualified people and with the understanding that any 
action may be many months away. 


25X1A 


Chief Staff Personnel Division 
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